
 

 

Broadland Catchment Partnership - Steering Group Meeting 
MINUTES 

Wednesday 26 September 2018 (10am – 12.30pm) 

Broads Authority, Yare House, 62-64 Thorpe Road, Norwich, NR1 1RY 

Attendees: Katy Anderson, Barry Bendall, Richard Cooper, Emma Dixon, Sue Hogarth, Rob Holland, 
Simon Hooton, Matt Jones, Andrea Kelly (Chair), Keith Lead, Emily Long, Joss Moore, Philip Pearson, 
Matthew Philpot, Neil Punchard (minutes), Rory Sanderson, Tim Sievers,  Sarah Taigel, Jonah Tosney, 
Robin Twigge, Rob Wise 

Apologies: Ian Skinner, Richard Reynolds 
 

 Action items 
1. Welcome, introductions, apologies 

 Attendees were welcomed to the meeting and introductions were made. Apologies as above. 

2. Minutes of the meeting held on 12th June 2018 

ACTION Rob Holland to circulate further information on AHDB Outdoor pig event.  

3. Norfolk Habitat Mapping 

 Neil Punchard gave a presentation on the Green Infrastructure Mapping Project (GIMP) 
undertaken by Norfolk County Council on behalf of the Norfolk Strategy Group. 

David White had led the project with Martin Horlock and Sam Neal of Norfolk Biodiversity 
Information Service (NBIS) leading on the mapping undertaken by Environment Systems 

Note: David White had agreed to give the presentation but had to cancel due to another 
engagement. 

The presentation to the group focussed on how the maps could be used to identify BCP 
collaborative project areas using Natural Flood Management (NFM) opportunity maps. It also 
stressed how field margin and corner options in any future environmental land management 
schemes could be critical in helping to deliver wildlife and access corridors as well as resource 
protection.  

The maps identify deficiencies in Green Infrastructure (GI) provision and opportunities for 
enhancement to inform the Local Plans of the Local Planning Authorities (LPAs) in the county. 
The maps included ecological networks, habitat opportunity and strategic GI corridors. 

The project replicates work undertaken by Norfolk Biodiversity Information Service to inform 
the Greater Norwich Green Infrastructure Delivery Plan and subsequently the Greater 
Norwich Joint Core Strategy. 

The National Planning Policy Framework that states that Local Authorities should set out a 
strategic approach for the creation, protection, enhancement and management of Green 
Infrastructure. The aim is to provide links between protected sites, semi-natural habitats and 
development sites and green transport links into Norwich.  Arable and plantation land was 
viewed as potential opportunity. 

NBIS holds finer scale habitat and land use data through the Norfolk Living Map. This was 
generated at a field scale by remote sensing as part of the Defra funded Making Earth 
Observation Work (MEOW) project. GI deficiency were identified using Natural England 
Natural Green Space standards, for example, urban areas >2km of >20ha greenspace. 

4. Future priorities 2019-2020 

 
 

Neil Punchard gave a summary of the 2017-2018 priorities 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Communications: Development of social media presence, digital newsletter. 

 Website and web map: Development and population of website and web map 
(including historic and potential projects database). 

 River/floodplain opportunity mapping: GIS modelling and mapping including partner 
engagement, landowner liaison, and feasibility studies. 

 Newsletter (quarterly): Partner liaison, writing. 

 Steering Group meetings (quarterly): Partner liaison, presentations 

These had been a focus for Sarah Taigel’s work plan. Given that the Natural Flood 
Management (NFM) opportunity mapping had been undertaken by NCC it was explained that 
Sarah’s time had been directed towards MoRPh surveys, fixed point photography and 
arranging drone imagery to support the four collaborative NFM projects in the catchment. 

For 2019-2020 Neil suggested the following activities as priorities: 

 Natural Flood Management: King’s Beck. 

 Highways: Thelveton. 

 Water Sensitive Farming: support for tramline disruption kit co-ordination and events 

 Steering Group meetings (quarterly): partner liaison, presentations 

 Newsletter 

 Website and web map: Populate web map (historic and potential projects database). 

 Communications: Social media – Twitter @Bcatchment 
 

Neil explained that the BA Chief Financial Officer required him to request expenditure to be 
allocated for 2019-2020 by 12 September and as such requested £20,000 towards a Natural 
Flood Management project (King’s Beck), £6,500 towards an Earthwake tramline disruption 
tool (Water Sensitive Farming) and £5,000 towards a Highways road run-off capture project 
(Thelveton). Neil will work with partners over the next 6 months to co-develop these so he 
can submit them to the Steering Group for funding approval probably in March 2019. 
 
Neil also reminded the group of the BCP project fund criteria as agreed on 20/06/2017: 
The project must: 
1. Deliver ‘on-the-ground’* if the grant value is greater than £1K. 
2. Consider match funding. 
3. Provide benefit to two or more partners. 
4. Provide benefit to people and/or nature. 
All projects to be submitted to the Steering Group using the project proposal form for 
consideration at the subsequent quarterly meeting. 
*exceptions include: feasibility studies if the Steering Group is confident of future funding for delivery; surveys that 
are a small proportion of a project e.g. protected species survey in order to comply with the law. 

 
GROUP EXERCISE 
The group split into fours and discussed their own organisations priorities and what they 
thought the priority of the BCP should be for 2019-2020. 
 
AK, JT, EL, JM 

 Whole catchment approach action, Water Stewardship, Supply, Highways 

 Rolling out river restoration (Natural Flood Management) down from the Upper Bure 

 Public access but might be covered by access forum 

 Could employ bid writer using catchment project fund 

 BCP role could support sub-groups 

 Fixed point photography project 
 



 

 

 
RH, Su H,KA, TS 

 Soil/Land management 

 Road flooding 

 Microplastics (implications for disposal of sewage sludge) 

 Clean air 

 Domestic water quality 

 Public payments for public goods were priorities for some of their organisations or 
departments 

 
BB, RC, AS, MP 

 Land management  - co-ordinating and joining up existing initiatives/projects 

 Natural Flood Management - away from main rivers in drainage board areas and 
understanding the impact of these projects in real terms (e.g. hydrograph) 

 Water management – more pro-active role explain how these work within the 
catchment including public engagement about where water comes from. 

 Policy influencing – test and trial new initiatives – land management and water 
resources 

 
RS, PP, KL, RT 

 Comms – knowledge exchange/sharing – website, newsletter and Twitter 

 One meeting a year suggested as a speed date/networking event to enhance links for 
maximum funding. 

 Adding NBIS layers to project map if possible – stakeholder and project maps updated 
(when data agreements and data received!) for more strategic project planning. 

 Highways and urban focus 
 
SH, RW, ED, MJ 

 Action summary as guiding information in plan is still fit for purpose 

 Comms – facilitating knowledge sharing from BCP to the public is essential: 2 side 
communications plan could be useful 

 Holistic water management -could be further scoped 

 Environmental stewardship – future scheme trials 
 
Plenary discussion 
NP also highlighted other work with the catchment - including a local urban project – CATCH – 
Norfolk County Council - RS invited to first meeting - looking at ways to reduce surface water 
flooding in Norwich including trialling leaky water butts. 
 
The Felbeck Trust, South Yare Wildlife Group, Wild About the Wensum (Pensthorpe/Wensum 
Alliance), Norwich Science Festival was highlighted in relation to local action and/or public 
engagement. 
 
PP suggested that the group considers the use of a volunteer to co-ordinate help to build 
knowledge or write bids rather than using a paid post/project pot. 
 
ST stressed that the project database was necessary and ready to go stating that the BA needs 
the data agreements signed and returned and project information ASAP. 
 
River Basin Management Plan consultation 22 December – RW highlighted practical issues of 
collaboratively responding but noted value of reminding each other, for example, mentioning 
value of catchment partnerships. 



 

 

  

5. Natural Flood Management projects in the Broadland Rivers Catchment 

 Sarah Taigel gave a presentation covering project locations and providing more detail of the 
Buxton scheme. Buxton is located in and around the floodplains of the River Bure and 
Camping Beck. There are currently 104 properties within this sub-area are at risk from the 1% 
annual probability river flood. The majority of the properties are at risk of flooding from the 
Camping Beck.  

Norfolk Rivers IDB have carried out level surveys and put together preliminary designs. 
Shallow excavations and a low bund will allow for 10,500m3 to be stored in flood events and 
then slowly released – equivalent to 4 Olympic swimming pools and 52,500 water butts (200l). 

The groundworks at Marlingford and Camping Beck (Buxton) have now started. 

Sarah also summarised MoRPh surveys to assess the quality of physical habitat and 
functioning of river systems. MoRPh is a new way for river enthusiasts and citizen scientists to 
get involved with recording and assessing physical habitat and hydromorphological 
functioning in their local rivers and streams. Data can be viewed by those with access. 

Sarah also covered the benefits of fixed point photography being an easy to use, cost-
effective way of monitoring any type of river restoration works or on-going river processes.  

It visually demonstrates the benefits of works/processes to non-technical audiences. 

RT asked how long each survey takes –approximately 30 minutes. Useful to have one person 
moving tape and a hand held GPS is essential. 

Sarah was thanked for her excellent work and support of the Broadland Rivers Catchment 
Partnership, including the development of the BCP website, social media, digital newsletter, 
partner liaison and supporting funding bids. Sarah is due to leave her post on the 6th 
December 2018. 

6. Partner updates 

 Sue Hogarth and Joss Moore presented an update from the Wensum Diffuse Water Pollution 
Plan. 

The plan is concentrating on phosphate reduction. The upper section of the Wensum has 
tighter targets than the main river. From a National perspective it is unique as there are 
interim and long-term targets. 

Defra guidance is that there needs to be a fair share approach with every sector required to 
make the same percentage reductions. 

From an STW perspective no account of carbon footprint or sustainable treatment processes 
was considered at this stage. 

From an agriculture perspective some large scale land use changes were modelled that 
various stakeholders stated were unrealistic and prohibitively expensive but it was also 
discussed that other external benefits may require costing. 

There was also discussion around sustainable farming achieving the required reductions in P 
whilst keeping land in arable production. 

Written updates were provided prior to, and further additions supplied subsequent to, the 
meeting (see below). 

7. BCP update 

 Provided prior to the meeting (see below) 

8. Any other business 



 

 

 None 

9. Date of next meeting 

 (4,5,6, 11,12, 13 December 2018) 
https://doodle.com/poll/zypng6sw57tzw9w2 

 
Action Summary 

Who What  Deadline 

RH Circulate presentations from Swaffham Pig Meeting (26th June)  Dec 2018 

 

Partner Updates: Broadland Catchment Partnership: 26th Sept 2018 Steering Group Meeting 

Broads Authority 
Catchment Declaration 

The Catchment Declaration is a call from business, civil society organisations and the public sector to commit 

to the water catchment-related ambition of the UK Government’s 25 Year Environment Plan and support 

collective activities that will deliver successful catchment management. It is being coordinated by the 

University of Cambridge Institute for Sustainability Leadership. The core group includes Business in the 

Community and water companies. 

Full details are here: https://www.cisl.cam.ac.uk/resources/publication-pdfs/catchment-management-

declaration.pdf 

The declaration can be signed by any organisation and this could include the Broadland Catchment 

Partnership. I was going to explain what it was and seek your support at the September meeting but we ran 

out of time. If any partner objects to the BCP signing please contact Simon Hooton before the end of October. 

The Broads Authority is also considering signing on its own behalf. 

Broadland Futures Initiative 

The Environment Agency have secured over £1m funding to move forward the creation of an integrated flood 

risk management policy for the Broadland Rivers and the coast over the next 5 years. This follows their high 

level review reported in November 2016 that identified the need to bring the different strands of flood policy 

in the area together and to look to the medium and long term with a rising sea level and changing climate. 

The process of creating the integrated policy will now fall under what will be called the Broadland Futures 

Initiative. Preliminary work has been completed to propose a governance structure for the Initiative with 

stakeholder involvement and decision making taken by local council leaders. The intention is to pull together 

an electronic survey to introduce the idea to stakeholders swiftly followed by some stakeholder events to 

gather in views and concerns on what this Initiative needs to tackle and how it should operate. 

Initial points of contact:  Simon Hooton [Broads Authority] or Peter Doktor [Environment Agency] 

Simon Hooton 01/10/2018 

Broadland Catchment Partnership 

Natural Flood Management 
Four Natural Flood Management projects are underway: Wensum – Worthing; Yare – Marlingford; Bure – 
Ingworth; Bure (Camping Beck) - Buxton. Sarah has been assisting with mapping and fixed point photography 
and arranging pre-construction drone surveys. Helen George, Environment Agency project manager is leading 
on Communications. 
The Buxton Camping Beck project received £35,000 from the Environment Agency and another £50,000 from 
the Regional Flood and Coastal Committee. Pre-construction ecological and flow monitoring are underway 

https://doodle.com/poll/zypng6sw57tzw9w2
https://www.cisl.cam.ac.uk/resources/publication-pdfs/catchment-management-declaration.pdf
https://www.cisl.cam.ac.uk/resources/publication-pdfs/catchment-management-declaration.pdf


 

 

and level surveys complete. Preliminary design provides around 12,734 m3 of flood water storage – over six 
Olympic sized swimming pools. Construction is likely to commence very soon. 

Water Sensitive Farming 2016-2018 
The Creyke Combi erosion reduction machinery has been purchased using remaining Tesco funding. It won 
First prize in Norfolk Farm Machinery Innovation Competition at Norfolk Show 2018. Oliver Scott from the 
Thelveton Estate (Waveney catchment) has trialled the Creyke Combi in maize and potatoes (around 10 acres) 
and has also trialled the Lland Ho Earthwake in maize. Four farmers in Bure catchment have been using the 
Wonder Wheel to reduce run-off in potatoes (approximately 225 acres). I attended a meeting with WWF, The 
Rivers Trust and Norfolk Rivers Trust regarding Coke Phase 2 (20-16-2018) wrap-up meeting and future plans 
for Phase 3 2018-2020. 

Communications, website and web map data 
The website went live in July 2018 and we have received some useful and constructive feedback. Sarah 
continues to meet with partners to discuss data collation, management, and presentation for partner 
projects. Sarah has liaised with the Broads Authority GIS Officer to arrange data share agreements and a data 
template, both of which have been sent to partners and we are awaiting return of these to populate the 
projects web map. 

Events 

 Royal Norfolk Show in June - on the panel for the Royal Norfolk Agricultural Association annual debate:  
‘How can farming show it is being kind to the countryside?  

 Frontier Agronomy at Honningham in July - Water Sensitive Farming stand. 

 Agricultural Horticultural Development Board (AHDB) GREATsoils field walk at Oxnead Hall in August 
courtesy of Tony Bambridge B&C Farming.  Scientific evidence of the benefits of compost and cover crops:  
https://www.fwi.co.uk/arable/crop-management/nutrition-and-fertiliser/potato-yields-soils-improved-
compost 

 NORMAC – collaboration co-ordinated by Robert Camps, Natural England in September 
http://www.edp24.co.uk/business/farming/norfolk-farming-machinery-cultivation-1-5683911 

 Agri-Tech East Innovation to improve Water Management Pollinator in September 

 Anglian Water and RSPB Regional farm advisor workshop for improved collaboration in Septmber 
Sarah Taigel attended the Environment Agency Anglia Natural Flood Management (NFM) roadshow at Ely in 
June and helped organise the River Morph bankside habitat survey training during July that will be used to 
assess the impacts of NFM schemes on river channel morphology and habitat diversity. 
Sarah and I helped arrange the Broads Authority members catchment site visit and Sarah assisted on the day 
in July. Attendees were taken to the Salle Estate to see the silt traps and hear from Richard Cooper about the 
Wensum DTC monitoring. The group then visited Mill Farm (organic), Great Witchingham to hear from 
Duncan Macgregor. 
Clare Moriarty, the Permanent Secretary for Defra, visited the Broads in August.  Clare met Rob Wise, NFU 
and local farmers Louis Baugh, Jake Fiennes and Tony Bambridge. I was present to help raise the profile of the 
Catchment Based Approach and the work done locally. The importance of simplified future agri-environment 
schemes to the Broads and its catchment was discussed at length and the desire for inclusion in any pilot 
project was also stressed. 

Highways run-off 
Sarah has also been using GIS data to identify high risk locations for highway run-off into watercourses. Sarah 
and I are meeting with Graeme Bygrave from Norfolk County Council Highways on 18 September to discuss 
potential collaborative projects. 
Neil Punchard 12.09.2018 

UEA/Wensum DTC 

 The national Demonstration Test Catchment (DTC) platform has been successful in securing funding from 
DEFRA through to April 2019 to continue running the existing water quality monitoring programme at 
Salle. However, DEFRA have made it clear that they will provide no further financial contribution to 
support the running of the platform after April 2019 and the DTCs will be wound up after that date 
unless substantial support (>100k per year) can be found. 

https://www.fwi.co.uk/arable/crop-management/nutrition-and-fertiliser/potato-yields-soils-improved-compost
https://www.fwi.co.uk/arable/crop-management/nutrition-and-fertiliser/potato-yields-soils-improved-compost
http://www.edp24.co.uk/business/farming/norfolk-farming-machinery-cultivation-1-5683911


 

 

 Decommissioning of the DTC bankside monitoring equipment at Salle will therefore very likely take place 

in early 2019 and will become the property of UEA to do with as it sees fit. There are thus possibilities to 

relocate some of the equipment (e.g. YSI multiparameter sondes, Hach Lange Sigmatax for N and 

Phosphax for P, ISCO automatic samplers, pressure transducers) to other locations which the BCP wishes 

to monitor. Any suggestions for the relocation of this equipment should be passed onto Richard Cooper 

(richard.j.cooper@uea.ac.uk). 

Essex & Suffolk Water 

 Water quality in the Waveney remains good, as it has been all summer. Throughout July it constituted 

over 50% of the output from Barsham. As the season progresses and now that much of the land is either 

on the plough or with newly sown crops, any significant rainfall may well cause water quality to 

deteriorate rapidly due to run-off from fields and roads. Likewise, the Bure remains good and since July 

has met most of the output from Ormesby as the dry summer meant we stopped abstractions from 

Ormesby Broad to help maintain water levels in the broad. We have only recently started to take small 

amounts as the broad level gradually returns to its seasonal norm. 

 In the Instead Brook, our trial to subsidise farmers who use Ferric Phosphate rather than Metaldehyde to 

control slugs on their Oilseed Rape is progressing. Uptake has been modest but that is in part due to the 

dry weather keeping slug activity at low levels.   

 As with all water companies, Essex & Suffolk Water have submitted our PR19 review to OFWAT. This sets 

out what we plan to do in the next AMP (Asset Management Plan). This will be AMP 7 and will run from 

2020 – 25. We will receive a response from OFWAT in January 2019 which will outline whether they are 

happy with what we propose to do and how we plan to invest in the business over the ensuing 5 years. 

Environment Agency 
 The Water Environment Grant (£27m available for protected site and WFD improvement projects) is 

nearing the end of the assessment process and applicants should hear how they fared between the end of 

September and mid-October. The scheme was over-subscribed so not all projects will be funded 

unfortunately. Those that have been successful may still be required to provide further information on 

costs before the grants are confirmed. 

 The programme to de-enmain certain Norfolk watercourses has been scaled down in size. Three rivers in 

the Broadland catchment are still being considered. These are the Tud, Waxham Cut and Tunstall Dyke. A 

further public consultation will be required before a final decision is taken. De-enmainment involves flood 

risk management responsibility moving from the EA to the Lead Local Flood Authority (NCC in this 

instance). 

 We are currently developing our WFD project list for next year. These are effectively the projects that we 

wish to see funded by WFD Grant in Aid (currently called the Water Environment Improvement Fund 

(WEIF)). The funding is for capital projects and generally requires a match funding ration of 2 to 1 to 

ensure value for money. We prefer to work with partners to deliver projects where our objectives align. 

The key project areas that we hope to fund next year in Broadland are  

a) Morphological improvements to Broadland Rivers – working with Water Management Alliance 

b) Norfolk Broad improvement projects – working with NE (Hoveton Great Broad), BA (Hickling Broad) 

and NWT 

c) Natural Flood Management projects – implementing those projects not in receipt of flood risk funding 

as a result of limited flood risk benefit. 

d) Slow the flow project in Norwich – urban NFM project working with NCC and AWS to reduce surface 

water flooding and CSO overflows in Norwich. 

 We are also looking to develop a longer term plan of projects to identify the need for ongoing funding for 

environmental improvements. Any ideas of projects for delivery within the next 6 years would be 

welcome. 

 This summer has seen an unprecedented number of dry weather related environmental incidents across 

mailto:richard.j.cooper@uea.ac.uk


 

 

the country with incident numbers up by 350% on expected numbers. Broadland has not escaped this 

pattern with significant fish kill incidents on the Yare, Tud and Thurne. The main problems occurred after 

the dry weather broke at the end of July. Aeration equipment was deployed along the Waveney to avoid 

similar issues and fish were rescued from the pumped dyke system at Repps. We worked with the IDB to 

manage the risk of problems from their pumped systems, and this worked well with aeration being used 

at Catcfield Dyke leading to Hickling Broad to provide a much needed pulse of oxygen. Blue green algae 

were also a problem at sites such as How Hill, South Walsham, Whitlingham and Barton Broads. 

 We have been undertaking targeted pollution prevention visits to businesses in Diffuse Water Pollution 

Plan areas. 36 sites were visited in the North Walsham area which drains to the River Ant. We have also 

continued our water resource agricultural inspections in the Bure, Thurne, Ant and Wensum catchments 

where we have also provided advice on emergency planning for farm spills including pesticides. 

 There has been a recent major spillage of field strength fertiliser from a site on a tributary of the 

Wensum. The spill has been retained in scavenger lakes and none entered the river. Some fish were lost 

in the lakes and the clean-up operation continues. 

River Waveney Trust 

 We have some vacancies to fill, notably a trustee required and we may have just found one! The eel 

project has come to a temporary standstill because of access issues but it is hoped to trial the new survey 

technique very soon. 

 We attended an EA /RT workshop with Norfolk and Essex & Suffolk RTs with the aim of working better 
together. Watch this space. 

National Trust 
No update provided. 

Natural England/CSF 
No update provided. 

Internal Drainage Board 
No update provided. 
National Farmers Union 
No update provided. 

Norfolk County Council 
No update provided. 

Norfolk FWAG 
No update provided. 

Norfolk Rivers Trust 
No update provided. 

Norfolk Wildlife Trust 
No update provided. 

RSPB 
No update provided. 

Anglian Water 
No update provided. 

Country Land and Business Association 
No update provided. 

The Rivers Trust 
No update provided. 

 

Visit: www.broadlandcatchmentpartnership.org.uk to download the catchment plan. 

Email: admin@broadlandcatchmentpartnership.org.uk for further information. 
 

http://www.broadlandcatchmentpartnership.org.uk/
mailto:admin@broadlandcatchmentpartnership.org.uk

