
 

 

Broadland Catchment Partnership - Steering Group Meeting 
MINUTES 

Thursday 17 October 2019 (10am – 12.30pm) 

Broads Authority, Yare House, 62-64 Thorpe Road, Norwich, NR1 1RY 

Attendees: Kelvin Allen, Zac Battams, Rachel Brookes, Peter Doktor, Mike Edwards; Eliza Emmett, 
Chris French, Lucy Hatcher, Rob Holland, Matt Jones, Andrea Kelly (Chair), Keith Lead, Emily Long, 
Ezra Lucas, Ian Pearson, Phillip Pearson, Amy Prendergast, Neil Punchard, Richard Reynolds, Ian 
Robinson, Will Robinson, Gavin Rumsey, Rory Sanderson, Cass Singleton, Ian Skinner, Alison Smyth, 
Emma Tovell, Jonah Tosney, Robin Twigge, Katie Utting, Rob Wise 

Apologies: Richard Cooper, Robert Camps, Mark Henderson, Robin Twigge 
 

 Action items 
1. Welcome, introductions, apologies 

 The Chair welcomed attendees to the meeting and introductions were made. Apologies as 
above. 

2. Minutes of the meeting held on 13 June 2019 

 All actions complete. 

3. BCP key activity since the last steering group meeting 

 Neil Punchard provided a short presentation including the Natural Flood Management (NFM) 
scheme at Buxton on the Camping Beck and the Water Sensitive Farming (WSF) field corner 
silt trap recently constructed at Fleggburgh/Rollesby to protect Lily Broad. 
 
The NFM scheme is working extremely well and the landowner believes it prevented 
properties in Buxton flooding during the heavy rainfall event experienced in early October 
2019. 
 
The WSF scheme filled during the same rainfall event and prevented silt and nutrient laden 
run-off from reaching the dykes that lead to the Broad. 
 
The Wensum Working Group launch workshop was an excellent event producing a range of 
collaborative actions and thanks were given to Kelvin Allen and Cass Singleton. 
 
Action: KA to arrange a follow up Wensum meeting to review group membership and 
governance structure. 

4. Restoring Sustainable Abstraction 

 
Ian Pearson, Environment Agency, provided a detailed presentation on the review of 
abstraction licences in the Ant Valley. This considers the licences on their own and in 
combination using a Groundwater model for naturalised, historical and fully licence scenarios. 
There are around 250 licences. The use of the licences includes agriculture, food process 
industry, and public water supply by Anglian Water Ltd. There are different types including 
permanent, time limited, and permanent with a time limited variation. The model had 
predicted around a reduction in groundwater levels on protected fen sites - full details 
available in the presentation. 
 
The group discussion included change in the calcareous fen habitat reliant on groundwater 
upwelling, the application of the precautionary principle, lack of time for local farming 
business to adapt to loss of licence, and thus a threat to local businesses from arbitrary dates 
imposed by the process that may be subject to legal appeal.  

 Break 



 

 

5. Broadland Futures Initiative 

 Peter Doktor and Gavin Rumsey gave a presentation on the Broadland Futures Initiative – full 
details can be found in the presentation. 
The economic benefit of protecting land and properties from flood risk in the area is currently 
estimated at between £900m and £1200m. The total cost of continuing to protect these 
assets over the next 50 years could be around £500m. It is possible that up to 50-60% of this 
amount would need to be found through local contributions. 
 
A key discussion point was that it will be a democratic process with decisions made by an 
elected member group. The process will be informed by a range of engagement processes. 
The need close working with Coastal Partnership East and the Norfolk Coast Partnership and 
the Broadland Catchment Partnership was discussed. The consultants Jacobs had been 
commissioned to undertake the initial phase. 
 
Action - PD to specify data requirements from partner organisations and partners to send 
across 
 

7. Partner updates 

 Provided before the meeting (see below). 

8. BCP key activity since the last steering group meeting 

 Provided before the meeting (see below). 

9. Any other business 

 The BCP newsletter needs contributions. Please send anything of interest to NP. The 
newsletter goes out to BCP subscribers and 800 members on the NFU list. 

10. Date of next meeting 

 https://doodle.com/poll/crpwa8scetyz77bp 

 
Action Summary 

Who What  Deadline 

KA  specify data requirements from partner organisations January 2020 

PD Specify data requirements from partner organisations and partners 
to send across 

January 2020 

 

  

https://doodle.com/poll/crpwa8scetyz77bp


 

 

Partner Updates: Broadland Catchment Partnership: 14 March 2019 Steering Group Meeting 

Broadland Catchment Partnership Officer 
Water Sensitive Farming Initiative 2018-2020 

 We are continuing to work with the Thelveton Estate and have had recent visits to consider modification of tramline layout with a false headland and 
installation of a new silt trap suggested by the farm manager.  

 I attended the CSF Machinery and Cultivation event at Marsh Larder, Harleston and got two new farm leads: 
o small family farm near Metfield on the edge of the Waveney catchment who we will be working with to trial non-chemical destruction of cover crops. 
o large farm that want advice or kit trials to help repair sunken tramlines that are exacerbating run-off. 

 Modifications to the Creyke Combi are required to allow the tines to be staggered for repairing tramlines which Robert Camps is facilitating with a local 
engineer now that drawings from the designer have been received. 

 Ed Bramham-Jones, Barry Bendall and I met with East Suffolk water sensitive farming project which is trialing a similar approach with Suffolk FWAG farm 
advisers using WEIF funding secured by Nic Robinson from the EA.  

 Alison Smyth has attended CSF Innovation for Agriculture event at Thurton and Machinery and Cultivation event at Salle resulting in new 1:1 farm visits. 

 Ed and Alison are in discussion with Morley Farms on wetland creation and water quality monitoring. 

 Two new producers have contacted me about trialing our Wonder Wheel and Creyke Combi kit for reducing run-off in potatoes this Spring 2019. 

 Ed and I were on the stand at the Farm Business Update at Wortwell. Georgia and Alison were at the Dereham event along with Sam Hurst the newly 
appointed Norfolk Rivers Trust farm adviser for the CamEO catchment.  

 The BBC Inside Out feature on improving rivers included filming of the Salle silt traps and the Wensum DTC monitoring: 
https://www.bbc.co.uk/iplayer/episode/b0c0gljw/inside-out-east-28012019 

  https://www.bbc.co.uk/news/uk-england-norfolk-46965907 

River Improvement and Natural Flood Management Projects 2019-20 

 I had a site visit with Matt Philpot, IDB to the potential Aldborough scheme, which would involve bank lowering to reconnect the upper Bure with its 
floodplain, which is in stewardship and has Natural England support. 

 I have been liaising with Tom Jones, IDB engineer about the current river habitat improvement scheme at Badley Moor on the River Tud that would benefit 
from additional funding from the BCP (see attached). 

 I have been involved in discussions being led by Matt Philpot about opportunities to improve the IDB drain running through Sculthorpe Moor. Funding secured 
by the Hawk & Owl Trust from the LEP and HLF could be used as a match funding to tie in a larger more extensive project providing multiple benefits. 

 I have been talking to Kelvin Allen BASG CIC about his desire to develop a coordinated partnership approach to reducing silt input to improve the River 
Wensum. 

Site visits 

 I led a site visit to Barton Broad for 3rd year UEA Environmental Science undergraduates to discuss water quality and catchment management with Richard 
Cooper. 

https://www.bbc.co.uk/iplayer/episode/b0c0gljw/inside-out-east-28012019
https://www.bbc.co.uk/news/uk-england-norfolk-46965907


 

 

Events  
I attended the following events this quarter to promote the partnership and engage with stakeholders: 

 Norfolk World Class Environment at King’s Centre – Norfolk Rural Strategy Group 

 Waveney Catchment Partnership – Shotford Hall 

 Stalham Farmers – Sophie Bambridge ‘Meeting Tomorrow’s Challenges’ presentation 

 CSF Machinery and Cultivations/Cover Crops – Philip Wright & Paul Brown - Harleston 

 Farm Business Update - Wortwell 

 CSF Tyres and Traction – Bill Basford - Marsh Larder 

 CamEO Annual Conference – Anglian Water – Ely 

Broads Authority 
Broadland Futures Initiative 
Combined work from the Initiative partners has produced the final draft of the introductory leaflet and initial 
electronic survey to gauge baseline knowledge of stakeholders’ levels of understanding and interest. Briefing meetings are to be held with key authorities as the 
stakeholder engagement kicks off. 

Test and Trial - ELMS 
The Broads Authority has been coordinating a working group of farmers and conservation bodies to form the proposal to Defra to hold a test and trial in the 
Broads to help develop the new ELMS [environmental land management scheme]. Discussion with the Defra project officer has been very positive and we hope 
approval to move ahead will be given in May. The priorities emerging are about grazing marsh management to improve water quality and biodiversity, working 
across multiple land holdings at a landscape scale, developing local accreditation for advice and support for applicants and clarifying working practices and 
payments for fens and reedbeds.  The farmers’ underlying plea is to keep it simple, with local choices and options for progression to greater environmental care. 

 Led a site visit to Whitlingham Broad for MSc UEA Development Studies to discuss natural capital and management trade-offs  

 Led a site visit to Trinity Broads for MSc Imperial College water quality, pressures and catchment management. 

New supported research includes  

 Supporting bid for NERC ALERT Assessing Large Scale Ecological Responses to Environmental Change. 13 Academic partners. 

 UCL PhD on investigating historical microplastic build up, working with BA and NWT. 

 2 UEA MScs:  
o Biotic and abiotic factors influencing current and potential future distribution of the British swallowtail butterfly, Papilio machaon britannicus. 
o Environmental variables influencing the presence of Milk-parsley, Peucedanum palustre: implications for the species under future climate scenarios. 

Water Mills and Marshes 
Waveney Grazing Marsh Survey 
The invertebrate analysis is complete and the report is in progress by Abrehart Ecology 
Quick summary: 
Of these there are 295 species so far of which: 



 

 

 25 species of dragonfly 

 59 species of mollusc 

 96 species of aquatic beetle 

 This is just under 10,000 individual invertebrate records with over 160,000 invertebrates identified. 

 There were 263 species of plant with 5800 records made. 
Summer ditch plant training course planned for beginners. 

Wild Watch 
New trail camera loan centres proposed for 2019/20 including How Hill and Wroxham TIC. 

Soft on the inside – Snails and more snails! 
Broads ‘top six’ mollusc fact sheet and landowner advice sheet to be produced this year. 

UCL PhD: Historic microplastics in the Broads. 

UEA/Wensum DTC 
Wensum DTC funding bid 
UEA have submitted a funding application to DEFRA for an additional £42.5k to support the existing Demonstration Test Catchment platform through to 31st 
March 2020. Outcome of this decision is expected by April 2019. These funds would be in addition to £27k of funding already secured from the Morley Foundation 
and Frontier Agriculture for new soil analysis research and hosting a series of knowledge exchange events. 

Ingoldisthorpe wetland 
UEA is collaborating with Norfolk Rivers Trust and Anglian Water to look at the effectiveness of the Ingoldisthorpe wetland at treating effluent discharged from 
the sewage treatment works. Two BSc/MSc students have recently started their fieldwork at this site. One student is investigating nutrient (nitrogen and 
phosphorus) removal across the wetland, whilst the second student is investigating the carbon balance of the scheme through analysis of dissolved and 
particulate organic carbon fractions. Fieldwork is planned from January 2019 through to October 2019, with the outputs of the research available by late-autumn 
2019. Further students are being sought to investigate the ecology of the site and to look at the wider societal benefits of such schemes. 

Research on Broadland organic carbon dynamics 
PhD student, Chiara Borsellino (2017 - 2021), is investigating organic carbon dynamics within the transitional waters of the River Yare and River Waveney, with the 
aim of understanding the fate of organic carbon as it moves from freshwater to saline water. She is collecting water samples from 7 locations on the Yare 
(Gorleston-on-sea, Great Yarmouth, Breydon Water, Polkey’s Mill, Reedham, Cantley, Buckenham Station) and 4 locations on the Waveney (Marsh View Fishery, 
Burgh Castle, St Olaves, Somerleyton) at monthly intervals throughout 2019. Ultimately this project will determine whether the organic carbon is stored in the 
coastal zone or biodegraded and converted to CO2 which is released into the atmosphere and contributes to climate change. 

Environment Agency 
2018-19 EA partnership projects 

 We have completed a number of Natural Flood Management projects with our partners to help protect people and property at risk of flooding. We have 
completed schemes at Buxton and Marlingford (and at Weyborne in North Norfolk). Many thanks to BCP who have been involved in supporting with 



 

 

monitoring (fixed point photography, drone surveys, morphological surveys). NRT have completed a privately funded river restoration project on the 
Wendling Beck and Blackwater, we have been involved in assessing the Natural Flood Management benefits.  

 Bowthorpe Meadow, works are due to start imminently on reconnecting a flood plain lake to the River Yare and introducing gravels to increase fish spawning 
habitat. This is complementing the work carried out by Norwich City Council to improve access to the area by building a new footbridge over the river. 

 Wymondham Fish Pass, partnership project with Norfolk Rivers Trust. Work is beginning on site to remove the redundant weir, a barrier to fish passage on 
the River Tiffey. BCP funding was used to develop the project. Unfortunately, despite great efforts by all involved we are unable to build the fish pass by the 
end of the financial year but we will have a detailed design in place and hope we can continue to progress this in 2019-2020. 

 We are working in partnership with the IDB at two locations, Badley Moor, River Tud and Little Ryburgh Common, Langor Beck. Works are progressing well in 
both locations to restore river habitat. 

 As part of the Upper Bure Riverlands programme in partnership with the National Trust we have co-funded a feasibility study for Bure at Blickling. The study 
will look at restoration options and undertake flood risk appraisal. 

 We have been working with Norfolk Rivers Trust on the Glaven to address problems with a silt trap at Hempstead, the project has suffered delays due to 
landowner permissions but NRT still hope to deliver a successful outcome by the end of the financial year. 

 We are planning to repatriate fish this spring in the Trinity Broads, the barrier will be removed to allow fish to migrate back into Rollesby Broad (from 
Ormesby), the barrier will be closed behind them to keep Ormesby Broad fish densities to a manageable level. 

 We have begun talk with Hawk and Owl Trust for water environment improvement project at Sculthorpe, River Wensum. 

 Our Water Environment Improvement Programme Allocation has been confirmed for 2019-20, we will begin to work with our partners to deliver the agreed 
projects for the next financial year. 

   

 



 

 

Anglian Water 
 Rob Holland has been presenting water quality data and speaking about the importance of location and structural items of a Plant Protection Product store at 

a series of NRoSO updates. He has attended 13 sessions across the region with each having an average of 20 sprayer operators attending. Emergency contact 

“Cab Stickers” have been very popular and we are currently waiting for a 2nd print run. 

 The Anglian Water funded annual Farm Business updates took place during February, the relevant one being at Dereham. Due to good weather following bad 

the turnout was disappointing at about 50% but good conversations were had. 

 Anglian Water has supported funded CSF farmer workshops at Salle and Little Fransham covering pesticide handling, soils and machinery, and tyres and 

traction. 

River Waveney Trust 
 We have been checking our Waveney Planning Portal 'tool' before sign-off for general use. 

 We have been successful in acquiring more funding towards the Geldeston Lock refurbishment. The Aviva Community Fund has awarded us £4,000. 

 We have just had a recent resignation from one of our long serving trustees due to ill health. We will be looking for two more trustees to join our board asap. 

National Trust 
Riverlands 

 The Riverlands project has appointed a Project Officer and an Engagement Officer to support the project. Geoff Gilfillan started in March (Project Officer) and 
Alison Hall (Engagement Officer) will start in April.  

 We have been successful in receiving funding for a demonstration project on the Silvergate Stream (opposite Blickling Hall) from the People’s Earth Trust 
(funds raised by the People’s Post Code Lotter).  

 We have completed a geomorphic assessment of the main river to complement the river surveys that were completed in 2017.  

 An options appraisal will be completed this month on the Blickling stretches of the Bure that will lead to detailed design.  

 We are still waiting to hear about the outcome of our WEG bid. 

National Farmers Union 
Broads Agri-Environment Working Group submitted a Tests and Trials proposal to Defra. It passed the first stage. The proposal includes options for new ELMS 
scheme to better accommodate the Broads area. A second document submission with more practical measures will go towards consideration for the Broads as a 
Tests and Trials pilot area. 

Natural England/CSF 

 Short staffed so capacity issue for work output. Please allow more time than usual for any work requests. 

 Hannah Thacker took over from Sarah Dawkins as Area Manager. 

The Rivers Trust 
No update provided. 



 

 

Essex & Suffolk Water 
No update provided. 

Internal Drainage Board 
No update provided. 

Norfolk County Council 
No update provided. 

Norfolk FWAG 
No update provided. 

Norfolk Rivers Trust 
No update provided 

Norfolk Wildlife Trust 
No update provided. 

Country Land and Business Association 
No update provided. 
RSPB 
No update provided. 

 

Visit: www.broadlandcatchmentpartnership.org.uk to download the catchment plan. 

Email: admin@broadlandcatchmentpartnership.org.uk for further information. 
 

http://www.broadlandcatchmentpartnership.org.uk/
mailto:admin@broadlandcatchmentpartnership.org.uk

